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Developers
● Project Requirements
● Write Code
● Test Code

Operations
● Infrastructure Requirements
● Maintain
● Deploy Code

Process Blackhole
● Little or no feedback
● Tensions



http://www.martinfowler.com/articles/continuousIntegration.html
http://www.martinfowler.com/articles/continuousIntegration.html


● Individuals and interactions over processes and tools

● Working software over comprehensive documentation

● Customer collaboration over contract negotiation

● Responding to change over following a plan
*That is, while there is value in the items on the right, we value the items 
on the left more.



Release 1.0, 1.1, 2.0, 2.4
Every 2 weeks

Release once a month

Multiple Development Teams One Operations Team
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http://devops.com/2015/01/26/metrics-devops/

http://devops.com/2015/01/26/metrics-devops/
http://devops.com/2015/01/26/metrics-devops/
http://devops.com/2015/01/26/metrics-devops/
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Test UAT Live
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Version A Version B

Load BalancerRelease



VM Spin Up Install Software Snapshot & Store



Continuous Delivery aims to make releases boring, so we can deliver 

frequently and get fast feedback on what users care about.”

https://www.thoughtworks.com/continuous-delivery

Swift Deployment Process

https://www.thoughtworks.com/continuous-delivery
https://www.thoughtworks.com/continuous-delivery





