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JUSTIN TRUDEAU



Guest speaker

• 3-3.30pm Guest speaker 
Associate Professor Paul Wilson, 
Political Management 
Programme, Carleton University



Key themes

• 2nd term, minority 
government in 2019

• Damage from over 
promising in 2015, 
and scandals in 2018-
2019

• Brand personality 
evolving

• Public opinion 
changing

• Covid-19 crisis and 
impact on strategy

• And he has a new 
beard...



https://abacusdata.ca/canadian-politics-
poll-vote-june-2020-abacus-data/

https://abacusdata.ca/canadian-politics-poll-vote-june-2020-abacus-data/


IDENTIFYING AND USING PRIMARY 
SOURCES



Research the case well 
• Research and identify your own primary sources, then analyse them 

against the academic literature/best practice criteria
• Prioritise primary sources:

– Government reports/speeches/policy documents, websites, images, 
ads, facebook, documents, policies, reports – and analyse them using 
the theory

– Polling and opinion data
– Policy documents
– Interviews conducted by someone else with politicians/other 

practitioners

• Do NOT just regurgitate media reports: you have to do your own 
analysis

• Focus on the beginning of the 2nd term onwards – December 2019



Try using www.google.ca

Canadian Liberal Party
• https://www.liberal.ca/
• https://www.youtube.com/user/liber

alvideo
• https://www.liberal.ca/realchange/

Canadian Prime Minister
• http://pm.gc.ca/eng
• http://pm.gc.ca/eng/news/statement

s
• http://pm.gc.ca/eng/news/releases
• http://pm.gc.ca/eng/cabinet
• http://pm.gc.ca/eng/photos
• https://www.facebook.com/JustinPJT

rudeau/

Canadian polls
• Check out these sites:
• Abacus data http://abacusdata.ca/
• http://www.nanosresearch.com/

– http://www.nanos.co/our-insight/ has 
all their reports

• http://ipsos-na.com/news-
polls/canada/

• http://www.cbc.ca/news2/interactive
s/poll-tracker/2015/

• http://www.theglobeandmail.com/n
ews/politics/topic/Canadian-Political-
Polls

• http://poll.forumresearch.com/
• http://www.ctvnews.ca/politics/elect

ion/nanos-polls

http://www.google.ca/
https://www.liberal.ca/
https://www.youtube.com/user/liberalvideo
https://www.liberal.ca/realchange/
http://pm.gc.ca/eng
http://pm.gc.ca/eng/news/statements
http://pm.gc.ca/eng/news/releases
http://pm.gc.ca/eng/cabinet
https://www.facebook.com/JustinPJTrudeau/
http://abacusdata.ca/
http://www.nanosresearch.com/
http://www.nanos.co/our-insight/
http://ipsos-na.com/news-polls/canada/
http://www.cbc.ca/news2/interactives/poll-tracker/2015/
http://www.theglobeandmail.com/news/politics/topic/Canadian-Political-Polls
http://www.ctvnews.ca/politics/election/nanos-polls


PRESENTATION 2



Presentation 2

2: Advice for Canadian PM Justin Trudeau

• Purpose of your presentation
• Analysis of current practice against academic 

research (theory and empirical/past cases)
• Recommendations for what he should do in 

future

Tuesday 22 September



REPORT 2



Report 2: Advice for Canadian Prime Minister Justin Trudeau

Task: Provide advice to the Prime Minister on how to use political management 

to achieve his goals, from the perspective of your political manager role/area, 

using the required structure set out in Report 2 Template on Canvas.



Purpose of the Report
• Brief, succinct section outlining the purpose of 

the report
• Why should they read this memo? What is it 

going to do? 

Analysis
• Longer and more in-depth section
• Analyse use of political management date

against academic research (theory and past
examples)

• Includes the analysis and explanation to
support the recommendations made in the
report

Recommendations for action
• Turn your understanding of the role, literature,

and case into actionable advice
• Clear, specific, and doable actions the PM

could follow – something the PM could put
into practice

Sources

Follow set template



Use and apply the literature

• Use wide range of academic 
literature 

• Build on Report 1 but add more
• Use a wide range of relevant 

theory 
• Use empirical examples from 

academic analysis of other 
governments 
– e.g. ‘Blair used this strategy to 

reconnect in his third term so given 
it’s your third term you could do this 
too’

– E.g. ‘Obama used a series of keeping 
his word adverts to demonstrate 
delivery, so do x y z with your action 
on x, y z issues’

Create recommendations the 
leader can put into practice

• Report should be something a 
Prime minister could use

• Imagine he is waiting in his office 
ready for your  report

• What would you tell them 
theyshould do?

• Make the recommendations as 
specific, detailed and 
contextualised as possible 



Making it fit for a Prime Minister 
to read

Same core workplace writing aspects as Report 1:
Writing style

a) Cut words down
b) Simplify sentences
c) Make them action oriented

Presentation style
a) Use range of devices to make it easier to 

read

Content style
a) Focus on producing recommendations for 

action
b) Follow template



REPORT 2-3 EXAMPLES



How to use these examples

DOs
Do use them to:
• Help you visualize what you 

have to do
• Understand how to present 

your work
• Understand how to use 

literature
• To be able to see what 

recommendations look like
• Understand the different parts 

of Reports 2/3 – purpose, 
analysis, recommendations

DO NOTs
Do not use them to:
• As a role model – none are 

perfect
• Just copy 100% 
• To find the ‘one way’ to do 

things - they vary as there is 
more than one way to do 
these reports

• To use in debating the grades 
you get – ‘but I did what the 
exemplars you gave us did’ will 
not be accepted; each 
report/case is unique



Strategy purpose



Branding purpose

• Gives key context
• Says what this report will do



Delivery purpose



Communications purpose



Crisis management purpose



Strategy analysis
Brief theory, example. 
Then assessment of how well Trudeau has done 
this

Useful summary



Branding analysis

Uses previous example from literatureAssesses leader against brand 
personality theory



Delivery analysis



Communications analysis
Uses nonverbal images theory Speaks truth to power – explains why it is a 

problem



Crisis management analysis

Critiques the 
case against best 
practice 
principles

Outlines best practice 
concepts from 
literature



Strategy recommendations
• Short 

recommendations 
in box

• Followed by detail 
as to how to do 
this



Branding recommendations
From Promise/Blair 
literature example 
from literature, 
analysis of Key’s 
weaknesses, to 
recommendation Key 
should follow Blair

Use of bullets to present 
key recommendations – but 
avoid over bulleting



Delivery recommendations



Communications recommendations
Specific – not just ‘do a media interview’



Crisis management recommendations

• Lists recommendations 
in a box

• Goes into detail 
underneath



GUIDELINES AND ADVICE



Word count: 2000

• References do not count towards the word 
count.

• No 10% plus or minus 

– The limit is the limit

– UoA does not = the government workplace

• 2000 not always a lot of words when you are 
collating and synthesising a range of literature

• Redrafting is needed 



Assessment - Submission

The correct procedure to follow: submit 
electronically via Canvas before the deadline

All reports should be 
• A Word or pdf file
• Submitted electronically via Canvas (see links to 

assignments) before the deadline
– Any work submitted after the deadline will be marked 

as late and grade penalties will apply
– Extensions available as per normal policy – see syllabus 

re good/bad cause and evidence



Expected commitment

• This is a typical graduate course divided into 
three parts

• Each assignment needs 40 hours+

• Workplace writing involves re-drafting because 
of the presentational aspects



Different stages to doing a report 
assignment

Potential time Activity

½ day Identifying primary sources for the leader/case

2 days Analysing the sources against key academic research (theory and 
past examples)

2-3 hours Preparing class presentation

2-3 hours Brainstorming recommendations for best practice

1 day Writing first long draft

½ day Doing the presentation aspects of the report

2-3 hours Redrafting

2-3 hours Final redraft/polish



Report 2 Feedback form



Getting help

• Contact details
– Email j.lees-marshment@auckland.ac.nz

– Office: HSB Building 10 Symonds Street, Level 5, 
room 504

– Zoom personal meeting room: 
https://auckland.zoom.us/j/2669182503

• Student consultation appointments: Email in 
advance to book a time. 
– On campus best days will be Monday-Tuesday

mailto:j.lees-marshment@auckland.ac.nz
https://auckland.zoom.us/j/2669182503


Personal meetings for assignments via 
zoom

Book on canvas
1. Open Calendar (on the left in canvas)
2. Go to appointments (on the right)
3. Click on 'find an appointment'
4. Select course, press submit
5. View appointments
6. Click on your chosen time and press reserve’

NB: Book by 8am on the day



Reviewing draft work

We can:
• Share files via zoom chat 

or screen share
• Discuss questions you 

have
• Identify some areas for 

improvement

I cannot:
• Read the whole draft
• Pick up every potential area 

of weakness
• Tell you how to make it A+. 



Reminder of why this is worth doing: Melanie Tuala on 
making recommendations government

“I found myself sitting at 
the board table with the 

CEO of ACC…and trying to 
figure out what this 

massive corporation is 
doing and where it should 

be going”



TEAM DISCUSSIONS/PRESENTATION 
PREP



• Discussion/research into the case in teams


